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The old Woolen Mill
The Old Woolen Mill is a historic preservation project designed to serve our community by providing a mixed-use—commercial, retail & residential—facility in downtown Cleveland, Tennessee.  The Mill has approximately 175,000 sq. ft. of registered historic space spanning over several city blocks.  
Currently, the Mill is home to several loft apartments and small businesses, including Cleveland Ballet, EverAfter Bridal and The Weaver’s Room event center. When complete, the Mill is expected to offer close to one hundred rental units, about fifty homeowner lofts, and 50,000-75,000 sq. ft. of commercial retail and professional space.  
By incorporating partnerships with private investors, developers, local governments, housing authorities and non-profits, the Old Woolen Mill will provide both the economic catalyst for downtown revitalization and will stand as a monument to all that Cleveland was, is and will be. 

“The Hardwick Woolen Mill is truly an historic asset and will greatly assist the local economy. It will contribute to the revitalization of south Cleveland though the addition of living and commercial space.”
Paul Archambault
Historic Preservation Planner
Southeast Tennessee Development District


CONTACT INFORMATION
The Old Woolen Mill
P.O. Box 331
Cleveland, TN 37364

423.584.6222
www.oldwoolenmill.com

BACKGROUND OF THE OLD WOOLEN MILL
The Old Woolen Mill is a large multi-building complex that has a long history and association with Cleveland, Tennessee.  Originally constructed in 1890 and known as the Hardwick Woolen Mill, it was used for 80 years to manufacture woolen clothing.  Starting from the raw wool from surrounding farms, the entire process of cleaning, dying, weaving, cutting, and sewing was performed at the Mill.  At the height of its activity it was the mainstay of the Bradley County economy. In the 1970’s Hardwick Woolen Mills built a new factory, more suited for their needs.




CURRENT STATUS
In 1999 the main facility was purchased by Dr. Ron Coleman with the intention of creating a retail, entertainment and restaurant attraction in the old downtown section of Cleveland.  He found most of the buildings to be very sound, although two buildings were demolished to improve parking and overall design of the facility.  There was also a great deal of industrial material and waste that needed to be removed.  
A massive cleanup and demolition effort was undertaken.  Wire, fans, boilers and plain junk were removed and hauled off-site.  The wood and brick were cleaned, revealing the true beauty and special features of the buildings.  In 2005 Dr. Coleman purchased an additional complex to complete what is today three full city blocks with over 175,000 square feet of useable floor space.



THE VISION
In 1999, Dr. Coleman became interested in the potential for developing the Hardwick Woolen Mill.  Where others saw a deserted relic of the past, he saw a unique opportunity; an opportunity to celebrate the historical significance of the Mill while revitalizing the economy of downtown Cleveland and providing an adequate return on his investment.
A simple examination of the brick, mortar, wood, and steel in the Mill gives you an appreciation of the knowledge and skill our forefathers possessed. It stands too as a reminder of the lives that were lived within and of the hard work and difficult conditions endured to sustain a family in earlier times.  A great honor will be paid to our forefathers by transforming this complex into a new retail, entertainment and living facility.    Thus, the motto for this project is: 
      

“Transforming the Old to Serve the New.”

Dr. Coleman’s vision is to replicate the commercial successes of restored mills and old buildings that he has visited in Atlanta, Wilmington, Charleston, and Lebanon and Franklin, Tennessee.  These facilities have become destinations that attract large numbers of people, both local residents and visitors.  They provide the kind of foot traffic that will be needed to successfully revitalize downtown Cleveland.  
As these businesses demonstrate, when people shop they want a memorable experience, an experience that has more value than the actual goods or services purchased.  The Old Woolen Mill will be developed with this in mind.  Great effort will be extended to solicit retail, restaurant, and entertainment businesses that share this same vision.  
A successful bridal shop and ballet school currently occupy commercial space in the north end of the Mill. Also, an event center is actively rented for everything from weddings and receptions to business lunches and meetings.  A separate stand-alone building has also been completed and is being rented as four separate loft apartments. 

When it is completed, The Old Woolen Mill will include parks, fountains, stages, amphitheaters, and numerous places for interaction, in addition to the retail shops and meeting facilities planned.  

                                                                                                                                                    




An open are market where crafts and produce can be displayed and sold will be adjacent to a spring fed pond.  There will be ample art throughout the complex and materials such as wood, iron and brick salvaged from the Mill will be used throughout.                                               



					

There are many pieces to this historic puzzle; which one will you play?
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